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September 2012 - 2013

Program Orientation: August 16, 2012 (3:00 — 5:30 p.m.)

3-day Opening Leadership Workshop
September 14, 15,16 2012 - (Friday at 9:00 a.m. to Sunday at 3:00 p.m.)

Leadership Day 1 - Project Management (Community Focus: Poverty in our Region)
October 18, 2012 (8:00 a.m. to 5:00 p.m.)

Annual General Meeting — November 6"‘, 2012
(The new class is introduced to our stakeholders at this event.)

Leadership Day 2 - Governance Matters (Community Focus: Leadership Hot Seat)
November 15, 2012 (8:00 a.m. to 5:00 p.m.)

Leadership Day 3 - Understanding and Leading Change (Community Focus: Mergers of Social
Profit Organizations) December 20, 2012 (8:00 a.m. to 5:00 p.m.)

Leadership Day 4 - Leadership and Innovation (Community Focus: Arts & Culture; Staying Ahead
of the Curve) January 17, 2013 (8:00 a.m. to 5:00 p.m.)

Leadership Day 5 - Engaging Diversity (Community Focus: Cultural Diversity in our Region)
February 21, 2013 (8:00 a.m. to 5:00 p.m.)

Leadership Day 6 - Systems Thinking (Community Focus: Community Systems)
March 28, 2013 (8:00 a.m. to 5:00 p.m.)

Leadership Day 7 - Peer Coaching/Mentoring (Community Focus: Local Coaching/Mentoring
Programs) April 18, 2013 (8:00 a.m. to 5:00 p.m.)

Leadership Day 8 - Enhanced Communications (Community Focus: Managing Growth in our
Region) May 16, 2013 (8:00 a.m. to 5:00 p.m.)

2-day Closing Leadership Workshop
June 7 & 8, 2013 (Friday at 9:00 a.m. to Saturday at 6:00 p.m.)

Commencement
June 19, 2013
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